Village of West Salem
Regular Meeting
August 19, 2025

Regular meeting called to order at 7:00 p.m. by Village President Scott Schumacher.
Trustees present: Anderson, Curtis, Lautz, Leicht, and Twining. Excused: Hennessey.
Also present: Village Engineer Joe Pingel, Dorothy McClintock, Parks and Recreation
Director Tony DeGaetano, Police Chief Scott Alo, Public Works Director Loren Schwier,
Village Administrator Teresa DelLong, and Village Deputy Clerk Carrie Cooper.

Public Comment

Lee Schwier, owner and operator of SI Pumping, addressed the Board regarding the
recent disposal violations at the West Salem Waste Water Treatment Plant. He feels that
closing the disposal site would not only impact his business, but also the business of other
septic haulers that rely on it. Mr. Schwier suggested that instead of closing the site, the
Village could implement stricter penalties for violations and increase inspections to ensure
compliance.

Minutes

Motion by Trustee Leicht, seconded by Trustee Twining to approve the minutes of the
August 4, 2025, regular meeting as presented. Roll call vote: Unanimous aye. Motion
approved.

Claims
Claims were presented for payment totaling $255,977.34.

Motion by Trustee Leicht, seconded by Trustee Lautz to approve all claims as presented.
Roll call vote: Unanimous aye. Motion approved.

Special Event Permit Application

Motion by Trustee Lautz, seconded by Trustee Anderson to approve the request
submitted by Chai Lee on behalf of Hmoob Cultural & Community Agency for the Hmong
New Year Event at Veteran’s Memorial Park from September 20-21, 2025. Roll call vote:
Unanimous aye. Motion approved.

Special Event Permit Application

Motion by Trustee Leicht, seconded by Trustee Twining to approve the request submitted
by West Salem Cares for a Street Dance scheduled for August 31, 2025, from 4:00 p.m.
until 12:00 a.m., September 1, 2025, from Memorial Drive to EIm Street. Roll call vote:
Unanimous aye. Motion approved.

Agreement between Allen and Village of West Salem

Motion by Trustee Lautz, seconded by Trustee Leicht to approve the agreement between
Gwen M. Allen and the Village of West Salem as presented. Roll call vote: Unanimous
aye. Motion approved.

Resolution No. 10.25




Motion by Trustee Lautz, seconded by Trustee Twining to approve Resolution No. 10.25
— A Resolution Reaffirming the Village of West Salem’s Support for Fair Housing as
presented. Roll call vote: Unanimous aye. Motion approved.

West Salem School District Bus Stops

Motion by Trustee Leicht, seconded by Trustee Curtis to approve the list of West Salem
School District bus stops as locations where school bus operators are directed to use
flashing red warning lights when stopped to load or unload persons pursuant to Wis.
State. Sect. 349.21(1) and West Salem Ordinance 6.16. Roll call vote: Unanimous aye.
Motion approved.

West Salem Area Room Tax Commission

Trustee, Kat Anderson, presented the West Salem Area Room Tax Commission meeting
minutes of August 7, 2025. The purpose of the meeting was to review and discuss
possible uses of the retained room tax funds, as well as remaining quarters of 2025 and
future room tax funds to promote and develop tourism. This included specific discussion
on downtown bike trail business signs, directional signage about the community, water
fountains, the pickleball project, a request from the Heider Center, consideration of the
installation of flat rock steps at the tip of Lewis Point, and discussion on a grant process
for businesses. Chair Stephen Cohen reviewed the revenues and expenditures and the
funds earmarked for the previously approved water fountain installations, downtown bike
trail business signs, and directional signs around the Community. He also advised the
Commission that one water fountain has been installed over the bike shelter by the
railroad tracks, with another being put in Greene Park and Village Park. Quotes for twenty
non-reflective and six small signs were received from both Signarama and Sign Pro.
Chair Stephen Cohen advised the Commission that the Heider Center has requested
assistance with funds to replace benches and install new art cases. The Heider Center
prepared a sheet for the Commission explaining the types of events that the Center puts
on, as well as how they market for tourism purposes. The Commission was interested in
learning more and was receptive to providing future tourism funds to the Heider Center.
AJ Frels of Explore La Crosse graciously explained the current grant and grant process
that Explore La Crosse offers to area organizations that are interested in hosting new
local events. Mr. Frels also explained that the grants are administered by a committee
that meets quarterly. Organizations are required to complete a form, provide budget
information, and provide proof of overnight lodging stays. First year events are allowed
to use up to 50 percent of the grant for operational costs and the other 50 percent on
marketing. Events older than a year are required to use all of the grant funds for
marketing. The Commission was very interested in discussing this option for the future
further. The installation of flat rocks at the tip of Lewis Point was discussed next. Years
ago, there used to be wooden steps that went from the shore to the water, but those were
removed due to deterioration. Currently, the natural shoreline rocks are slippery and
mossy which creates a hazard for those trying to access the water. Chair Stephen Cohen
spoke with Neshonoc Lake District Chair, Jim Leicht, regarding installing flat rocks
designed for the walkway as to maintain a natural look, and to also provide safe access
to the lake. Chair Stepen Cohen contacted a contractor and was given a rough estimate
of $2,500 - $3,000 for the rock and installation. The Commission was concerned with
whether or not the flat rocks would also become slippery, but would be interested in
looking into this further. Chair Stephen Cohen opened up discussion on the pickleball
project, which included an update from Dorothy McClintock. Mrs. McClintock advised the




Commission that the Village Board approved loaning the project up to $9,000 to finish the
project, with continued fundraising expectations. Mrs. McClintock made a request of the
West Salem Area Room Tax Commission to use tourism funds to cover the fundraising
shortage. Mrs. McClintock also went on to remind the Commission that those who come
to play pickleball will likely provide business to downtown bars and restaurants. The
Commission felt the current balance of tourism funds was not enough to be able to
earmark the total amount needed for the pickleball project without knowing how much
was coming in for future funds. The Commission felt there was also additional
opportunities for more fundraising.

Motion by Trustee Anderson, seconded by Trustee Lautz to approve the August 7, 2025,
West Salem Area Tax Commission meeting minutes as presented. Roll call vote:
Unanimous aye. Motion approved.

Planning Commission
President Schumacher reported on the Planning Commission Public Hearing and Meeting
of August 13, 2025. The first public hearing concerned a Petition for Change of Zone
submitted jointly by James P. Shurson and Ledegar Roofing Company, Inc. to amend
property presently zoned Planned Unit Development District to Industrial District (Oak
Avenue South). There was no one present to speak for or against the Petition for Change
of Zone. The second public hearing was called to order at 5:05 p.m. by Chair Scott
Schumacher. The second public hearing concerned a Petition for Change of Zone filed
by Riverland Investments to amend properties presently zoned Business District to
Planned Unit Development (1400 Crestwood Avenue and 119 Greenfield Lane).
There were many citizens present to speak against the Petition for Change of Zone. The
concerns included:
e Current traffic issues entering and leaving Waterloo and Crestwood, with an
expected increase in traffic issues if the 32-unit complex were to be constructed
e Pedestrian safety concerns due to a heavily-traveled thoroughfare (Dollar General
and car dealership traffic)
e Creating a high-density neighborhood
e Moving away from the Comprehensive Plan of 2023-2033 and that Resolution 1.25
Endorsement of Development Concept was in direct contradiction of the Petition
for Change of Zone
e Lack of current useable green space for the Waterloo Heights neighborhood
Jacob Mooney, of Riverland Investments, spoke in favor. The proposed complex would
be quality-built with stone and architectural shingles, with professional landscaping.
Chair Scott Schumacher called the Planning Commission meeting to order at 5:34 p.m.
The Commission reviewed for recommendation to the Village Board proposed Resolution
1.25, a Petition for Change of Zone submitted jointly by James P, Shurson and Ledegar
Roofing Company, Inc. to amend property presently zoned Planned Unit Development
District to Industrial District (Oak Avenue South). The Commission reviewed for
recommendation to the Village Board proposed Resolution 2.25, a Petition for Change of
Zone submitted by Riverland Investments to amend properties presently zoned Business
District to Planned Unit Development (1400 Crestwood Avenue and 119 Greenfield
Lane).




Motion by President Schumacher, seconded by Trustee Twining to approve the August
13, 2025, Planning Commission Public Hearing and meeting minutes as presented. Roll
call vote: Unanimous aye. Motion approved.

Motion by Trustee Lautz, seconded by Trustee Twining to approve the Petition for Change
of Zone submitted jointly by James P. Shurson and Ledegar Roofing Company, Inc. to
amend property presently zoned Planned Unit Development District to Industrial District
(Oak Avenue South). Roll call vote: Unanimous aye. Motion approved.

Police Chief Scott Alo reported on the calls of service year-to-date. Chief Alo also
reported on National Night Out. National Night out was an extremely successful event
with well over 4,000 attendees. Chief Alo stated that a possible alternate location might
have to be considered in the future due to the popularity of this event. He also stated that
there is a need for more volunteers for future National Night Outs.

Parks and Recreation Director Tony DeGaetano reported that the fall and winter brochure
is still being created. He also reported that they are working on flag football and volleyball
scheduling.

Public Works Director Loren Schwier reported on three recent water main breaks. He
also reported that the Public Works Department was currently painting hydrants,
crosswalks, and hot-mix patching driveways.

Village Engineer Joe Pingel updated the Village Board with the projects that he has been
working on in the Village.

Motion by Trustee Lautz, seconded by Trustee Twining to adjourn the meeting at 8:02
p.m. Approved by voice vote.

Carrie A. Cooper, Deputy Clerk



